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l I e Access LRI

LRI system: online access through the e-Justice Portal
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Overview milestones cu I S o=

1.  Feasibility report on Interconnection, September 2014

2. 18 EU countries support initiative and 12 wish to connect, Dec 2014

3. Decision of WP e-Justice EULIS as basis for the Solution! January 2015
4.  Decision Commission to start project, September 2015

5. High level architecture and functionality ready, January 2016

6. Two expert meetings, January and October 2016

7.  Working group established to be closer to Commission, February 2017

8. Working group prepared comments on the portal design, April 2017
www.eulis.eu



Timing plan LRI eulls =

Milestone Description Target Delivery
Date

1 End of Initiating phase: Business Case, Project Charter approved Q12016 v
1.5 . . .. : v

Signature of contract with winning consortium Q22016
2 Delivery of initial mock-up prototype Q32016 v
3 End of Planning phase I: certain planning artefacts approved Q12017 >Q2 2017 v
31 Sart of Executing phase | Q12017 >Q2 2017 \/?
3.2 Start of Planning phase II: integration of PSP / maps (ELS) Q1-22017 ->Q4 20177
3.3 Start of Executing phase I Q22017 >Q1 20182
4 Delivery of application in TEST env. (end of executing phase I) Q22017 2Q4 2017?

4.1 Delivery of application in TEST env. (end of executing phase II) Q2-3 2017 ?7?



Timing plan LRI eulls =

u Milestone Description
Date
Deployment of application in ACCEPTANCE environment Q32017 =>Q1 2018
6 Acceptance of DIGIT test results (STRESS, VULNERABILITY) Q32017 ->Q1 2018
7 Finalisation of integration testing (Phase I) Q3-Q4 2017 ->Q2 2018
8 End of Closing phase: all deliverables are accepted Q3-Q4 2017 ?77?
Wrap up

» Integration with national portal can start from May 2018?

» Connection most likely not before end 2018 for AT and EE
»End of phase II will not before be January 2019

» Connection portal (including payment facility) by mid 2019?
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Our observations eulls P=

Issue list presented to the Commission:

* Authentication/authorisation: circle of trust!!

« Payment facility: no clarity on solution

« Reference Information/glossary

» User-dialogue more complex and less agile than in EULIS

Since April 2017 no formal response from Commission
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Conclusions eulls P=

* Delay 1n planning considerable: tangible
progress last year almost zero

* Change of project manager caused severe
disruption
* Payment service a real obstacle and risk

* Interest in connection faded away since 2015

NB Is delay not a bad omen for the successful

completion of the project? |
www.eulis.eu
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State of Play EULIS
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Organisation EULIS eul l S

CLICK OMN A COUNTRY FOR MORE DETAIL

20 member countries
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Board composition:
-Pekka Halme Chair (Finland)

-Peter Hoogwerf (Netherlands) + X S
-James O’Boyle (Ireland) - * 3 . |
-Anders Sandin (Sweden) - A Y
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Annual member meeting cuU ‘ S o=

April 2017 Gavle Sweden




Future of EULIS eulls ,=

Do we still need EULIS as organisation? ....
Now the new LRI-portal will be launched

Decisions of the members:

* Close down the portal

* No need for EULIS: abolish the organisation
But also:

* Establish User Group LRI |
www.eulis.eu



Priorities 2017 eulls =

To close down EULIS organisation
 Plan for all activities: ready in August 2017
e Implementation in progress

Main milestones:

» Portal closed, June 2017 (done)

« New user group established

* Website will be closed, January 1st 2018
* All formalities finished, March 2018
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Tasks User Group LRI:

* Support Land Registers Interconnection project

« Stimulate land registries to connect to the LRI-portal
« Support countries technically to connect to LRI

» Represent connected countries in “Brussels™

* Exchange experiences among connected countries
Who will do the coordination? NL Kadaster

Who can become member? All European countries

www.eulis.eu
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Thank you for your excellent support and cooperation!

Info: rik. wouters(@kadaster.nl
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