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View of the world
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Cadastres have digitised their processes and data
Now the cadastres are digitized
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The impact of digitization

We go forward looking in the rearview mirror.
quote of Marshall McLuhan

We have digitized all the separate steps in the cadastral function
So have all others parties in the land market

Looking back and predicting forward no longer presents us the future

So what will the future look like and how participatory will it be?
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Real estate transaction chain in the Netherlands

CITIZENS (buyer, seller)
diaries

Notaries

Kadaster
\

land registry
cadastral surveying
cadastral registration

Valuators
Real Estate Agencies

Revenue
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Changes

CITIZENS

Certainty at the start:
v’ Property technically fit

e Kadaster [E=
v Seller legally fit

: land registr
/ Buyer Iega"y flt Cadastli/ iLx‘veying

cadastral registration

v’ Buyer financially fit

mm Digitization
aits Data management
5 | How participatory will the cadastre function be in the future? Digita I Iedge r ( b I Oc kc h a i n)




Personal and object information

GDPR (general data protection regulation): privacy

Intelligent objects

Data Prot_g_ct_i‘n‘ 4
Your Organisation

How do we organise

- Personal Data Management
- Object Data Management
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View of the real estate agent

sell your own house

BOGAERS MAKELA
_LELF MIJN

Participatory or do-it-yourself?
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) independer Verzekeringen Hypotheek & geld Pensioen Energie Gezondheldszorg Over ons

Hypotheek zelf
berekenen en afsluiten
» Zelf kiezen met deskundige begeleiding

= 10 online aanbieders met scherpe rentes

do-it-yourself
(€495)

+ 495 ouro, vast tarief

aan de slag

bij independer kies je > ol boka ho ol eron v
zelf je hypotheek,
wij regelen de rest

4 John, expert hypotheken « Gemiddeld 2300 curo

Hypotheek afsluiten met
adviseur
» Volledig hypotheekadvies

be advised
(€2300)

zoek adviseur in je buurt

" wij regelen alles voor je +" altljd deskundige begeleiding " we helpen je stap voor stap
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Notary self service
preparing your deed of conveyance

Home Vraag de notaris

(R)echt nnmdg =

DoeHetZelfNotaris L|H

TRANSPORTAKTE

Home > Wonen > Transportakre

STAP 1: AAN DE SLAG STAP 2: TEKEN Bl) DE NOTARIS
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STAP 3: GOED GEREGELD
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Observations

« All parties in the land market allow some form of do-it-yourself;
but still limit this process to their own domain

» This approach does not solve the demand for overall certainty at
the start

- All data and documents are available digitally and are shared
under existing protocols

« Personal data and object management are not in place

What about the next step, looking forward?

10 | How participatory will the cadastre function be in the future? kadaster



All parties become participatory wrt data

authorities Formal Informal
data data OLD

authorities

buyers, sellers
estate agents
banks

network based
protocols and rules,
with transparency
to the land market to
provide trust \/

intermediarie
(professional

Informal buyer, seller
data (public crowd)

NEW
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Example: preliminary boundaries

/

Notaries draw preliminary
cadastral boundaries
professional crowd

The cadastral surveyor
verifies and measures
the boundary after
transfer of the property

Example of a participatory
approach

12 | How participatory will the cadastre function be in the future? kadaster




Real participation in practice

(voluntary) land reallotment
@verkavelen _
voor groei

"Wij besparen flink door een b
verbeterde indeling van onze grond"

Urban areas

Rural areas

13 | How participatory will the cadastre function be in the future? kadaster‘




Co-creation in reallotment

Flexible and fast
High level of participation
High end technological support
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Concluding Remarks

« All parties are digitally enabled

* Redesign transaction chain to a transaction network to
make it more flexible and faster from the start

« Set up operating rules for the network including PDM and
ODM with clear data-sharing principles while maintaining
transparency in the land market

* Learn from participative examples, where parties can
serve their interests under rules of engagement and law
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