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About European Location Services

Vision

• A single source (gateway) of official, quality-assured data 
from Europe’s National Mapping, Cadastral & Land Registry 

Authorities (NMCAs)

• Provide authoritative, pan-European data content

• Provide services that complement - but do not compete 
with - national services developed to meet INSPIRE 

Directive requirements

Benefits

• Accessed from a single 
source – no need to approach 
multiple countries, negotiate 

multiple licenses or pay 
multiple fees

• Delivered to common & 

consistent specifications – no 

need for further 

harmonisation

• Encourages reuse of public 

sector information (PSI)
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Overview
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Aim of the OpenELS Project

Open ELS aims to provide European open data services to 

maximise the:

• Use of authoritative geospatial information by providing 

certainty about what is free, what is charged for and under 

what terms and conditions.

• Benefits of open geospatial information from official 

national sources by making it easy to find, access and re-

use.

• Contribution of public authorities responsible for mapping, 

cadastre and land registries in delivering user-focused 

open data for European Location Services.
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What will OpenELS deliver…?

The Open ELS Project will deliver the following:

• Open ELS data policy

• Open ELS Standard Licence and terms of use

• Open ELS help desk

• Open ELS business model and operational plan

• Open ELS Data Provider agreement 

• Three prototyped use cases

• Report on compliance with the MQA applied by the 

European Data Portal

• Open ELS linked to European Data Portal

• Implementation of eTranslation

• Final Open ELS platform
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Grant Agreement Milestones
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Customer Focus – an opportunity and a challenge

• We must prioritise. European Location Services must be valued.
• Customers will influence the development of European Location Services.
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Open ELS User Process

Conduct interviews

Write up of interviews

Analysis to extract 
user stories

Collating user stories 
to write a summary 
(incorporating other 

data sources)

Validate the summary 
and user stories with 

customers

Gather feedback

Amend user stories

Write proposals
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Objectives of User Centred Approach in OpenELS

• Using information already gathered during ELF project

• Needed more detail information = Discovery programme

• An established methodology to facilitate User-Centred Design

• Focus on highest priority problem spaces

• To understand fundamental content and access needs, not talk about 
current products

• Understand the policy objective, geospatial data needs, how it is 
done, and what would improve it?

• Iteratively use Discovery to understand evolving customer needs
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Discovery Interviews

What is the 
problem you 
are trying to 

address?

What policy or 
outcome does 
this relate too?

What steps do 
you take to 

complete this 
task?

What geospatial 
data do you 

need to carry 
out the task? 

What might 
affect this task 

in future?

Who is 
involved? What 

tools do they 
use?

PURPOSE – To capture the key customer problems and the tasks and content needs 
to address those issues
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Developing User Stories

As a…

I want…

So that…

Success…
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Consolidation
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Product Proposals

• User Need
• Data availability
• Resource availability
• Impact (for user & project)
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User Centred Design is a Continuous Process

Common User Testing Techniques:

• Survey SME Survey in progress

• Focus Groups Potential (webinars?) by theme/ user type

• In-depth Interviews Could extend to SMEs/ more users

• “Beta” tests Evaluation with EEA – Copernicus EMS

• Usability Testing Interested! Future stage

• A/B Tests Challenging for INSPIRE…?
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Services in Development (1/2)
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Services in Development (2/2)
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Open Data Policy & Licence

https://openels.eu/licence/
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Conclusion

Results from User Centred Approach –
• Brought focus and greater understanding
• Validated existing work
• New ideas and potential discovered
• Evidence base for investment of resources
• Collaborative and stronger relationships with users

Challenges -
• Identification of users
• Availability of Users – remote working environment, B2B/ B2G
• Ensuring broad representation of potential users
• Constrained by what’s actually possible (e.g data availability!)
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Contact Details

www.openels.eu

Abigail Page | Product Development Manager
abigail.page@eurogeographics.org @abi_edin

Thanks to Angela Baker, EuroGeographics; James Terry, Ordnance Survey GB


