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Dzozrirnznt of Lands and Survays:

Historical Background:

i. Ministry of Interior - 1858 started operations
ii. Initial Task: Registration of Title

iii. Title System - Torrens Based

iv. Fixed Boundary System

v. Parcel Based / Centric - Unigue ID

vi. Highly Respectable and Reputable System of
Tenure, Registration, Valuation, Cartography,
Survey.

vii. Efficient / Secure and Multipurpose Cadastre

viii. Multitask Umbrella Organization - All Aspects
of Land Related Matters Under a Single Roof
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i Budget Surplus -
i Processes Certification: 1ISO9001:2015 -
i 120 K Visitors / Per Year -
i 60 K DLS Cases — Each One Within a Day -

I: Transfer by Gift (KPI): 30 minutes :
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Searches and Title Copies (Email: 30K) — (Online: 150K)

DLS Portal
Applications:
235K

N\

COS: 11K

New Applications Increase - 2024: 19%

Production Increase - 2024: 13%

Call Centre 2023 / 41 K & 2024 / 30K

ISO 2023 Questionnaire: 70% Very Satisfied

Mortgages: 230K

Mortgaged Amount: 40 Billion
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Ganaral Siaisies:

New Incoming Applications (Average / Year).
i. Survey: 11000 (2024: 15000 - 40%
Increase)
ii. Acquisitions / Recquisitions: 4000
iii. Easements / Rights of Way: 6000

iv. State Land: 1000 (2024: 700 - 30%
Decrease)

v. Mortgages: 12000
vi. Transfer by Sale: 20000
vii. Memo / Prohibitions: 23000

viii. Drastic Increase - Limassol / Paphos
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General Staiisiics [ DLS Poriz)l;
DLS PORTAL MAPVIEWER STATS 2019-2025 (MILLIONS)
YEAR 2019 2020 2021 2022 2023 2024 2025
MAP VIEWER HITS PER YEAR 3.85 3.95 4.83 10.24 9.23 8.1 8.2

MAP VIEWER HITS PER YEAR - DLS PORTAL
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DLS Evolving Exiarnal / Internal THEMES:

|ﬁ Economic

» Russia’s war on Ukraine

» Recent Situation in Iran

» Property vs Cash (Bank)

» Cost of Living Crisis / Inflation

» Banking Crisis

» Foreign Investment in CY -
"\ > National GOV Projects Increase /=

‘ Customer

» New End-to-End Frictionless
Customer Journeys

» The New Digital

» Any Time / Place / Device

» Satisfied Happy Customers

» Time is Precious
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DLS Evolving Mission — CHANGE!:
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Business Continuity
W,
Y

Customer Conversion
( \_ y,
& Y

Application Dependency
We are an Application Economy !

\___ Y,
~N

Application Latency

The Impact of a 1-second !

J
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DLS Siraiagic Tarcais — :

BUSINESS CONTINUITY

ORGANIZATIONAL GOVERNANCE

DIGITAL TRANSFORMATION

UPGRADE OF CILIS

STRATEGICALLY TARGET DELAYED AND PENDING CASES

COMPLETE THE RESURVEY OF CYPRUS PROJECT

CONTINUOUS REENGINEERING OF PROCESS
‘ AGILE TRANSFORMATION OF THE DLS OPERATING MODEL

.
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DLS Siraiggic Targzis - Minisiry of Inizrior — Trnig Puzzla:

Digital Transformation / E-

Government Apps - DIs Portal Legislation

Modernization

Citizens / Professionals

Upgraded Services (
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Dicjitzll Transiorrnzation (Evoluiion) — DLS NICFI=:

INTEGRATED LR & CADASTRE (LEGAL / FISCAL / GIS)

NEARLY 100% DIGITILIZATION

AGILE MANAGERIAL DECISION MAKING

STRONG DLS DT CULTURE! - THINK OF WHAT PEOPLE TODAY DEMAND!

GIVE PRACTICAL SOLUTIONS TO COMPLEX PROBLEMS!

1

‘ NATIONAL GOALS / PROJECTS FACILITATOR

ZON N
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Triz Deoarirnznt of Lands zaind Suryays of Cyorus (DLS)

Core Strategic Pillars >> Technology / DT:

i. Major Contributor to the Economy

ii. STRONG LIS = LEGAL / FISCAL / GIS

iii. Efficient & Multipurpose LR & Cadastre

iv. Land Tenure Security - More than 150 years

v. Central Source of Property Data (1993/4 Digital)

vi. Leader Department in Technology Implementation
vii. e-LR & e-Cadastre

viii. Continuous Innovation - Government "Prototype”

ix. Facilitating National Strategic Goals

x. Complement & Support the Fast Growing Property
Market in Cyprus
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CITIZEN PORTAL ELECTRONIC APPLICATIONS INTERACTIVE MAPS INSPIRE GEO-PORTAL

Long: 33.03376048 Lat: 34.66894797
Scale 1:4514

Google

POWERED &Y @
)
Imagery ©2019 CNES / Airbus, Maxar Technologies | TermsrUse
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DLS Ir)

L [ty

iagraiad Saciors:

Registration

o

Land Tenure

Valuation

Administration

Survey

Cartography

CILIS / IT Administration and Support

State Lands Management

Geodesy — Hydrography — Photogrammetry

Reengineering / Innovation & Legal Transformation

Land Consolidation
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Daozrirnant of Larnds and Survays - Seciors

Registration:

i. Legal Issues - Legal Day to Day Transactions

ii. Preparation of Legislation (before legal vetting
and approval by Parliament)

iii. Registration of Property / Title Issuing
iv. Registration of Contracts of Sales

v. Property Searches

vi. Boundary Disputes / Re-adjustments
vii. Encumbrances & Prohibitions
viii.Registration by Inheritance

ix. Transfers / Mortgages / Sales
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Registration — Important Facts:

Friendly, easy & direct way to transfer property
OVER the counter (Buyer and Seller)

No hidden costs - TRANSPARENT

No intermediaries involved or required

Obligatory by Law: Complete the transaction on
the same day
Transfer by gift in 30 minutes! TITLE IN HAND!

COVID - Turning a crisis into an Opportunity!
d Transfers Only Under Appointment
d Applications Online and Via Email
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Dzozirirnznt of Lands and Survays - Saciors

Land Tenure:

i. Tenure Issues

ii. Freehold vs Leasehold

iii. Divisions of Land and Property

iv. Boundary Disputes

v. Compulsory Easements - Rights of Way

vi. Partition of Agricultural Land

vii. Compulsory Partition Held in Undivided Shares
viii. Amalgamations & Readjustments

ix. Ex-Officio Issuing of Titles

x. Completed all Requirements of Troika (2014)
xi. Completed all Requirements of RRF (2024)
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One of our biggest Challenge with the Property
Market growing is Accelerating the Registration of
Titles for Newly Constructed Houses or Flats
following a Division (Horizontal / Vertical)
2024 KPI - ISSUE TITLES IN 3 MONTHS !

KEY AND TITLE TOGETHER ??
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Dzozirirnznt of Lands and Survays - Saciors

Valuation:

i. Acquisitions / Expropriations

ii. Requisitions

iii. Advisory Valuations

iv. Transfer Fees Valuation

v. Consulting - CY Embassies Abroad

vi. Valuations - European Court of Justice

vii. Property Analysis

viii.General Valuation - Property Taxation Basis

ix. 3 Mass Valuation Projects (2013, 2018, 2021)
x. Getting Ready for 2026 Mass Valuation!
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Mass Update of Frontage Extent / Residential Parcels:
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State Lands Management:

i. Grants

ii. Leases

iii. Rights of Way

iv. Exchange or Alienate Property Vested in the

Republic of Cyprus

v. Monitoring - State Land Management and
Efficient Allocation

vi. Legal Issues / Official Advisory to the
Government

vii. Decisions by the Ministerial Committee
(Council of Ministers)
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Survey:

i. Field Survey (Traditional - GPS)

ii. Update of Cadastral Plans

iii. Digital Cadastral Database (DCDB) - 1007%

iv. Survey Database (SDB)

v. Data Capture and GIS

vi. Day to Day Survey Related Transactions

vii. Private Surveyors - Cooperation

viii. CYPOS

ix. Re-Survey of Cyprus Based on New
Measurements - LTM

x. Sporadic Resurvey - Daily Through Applications
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Cartography:
i. Traditional and Digital Cartography
ii. Large Scale Mapping
iii. Data Capture and Maintenance of Databases
iv. Aero Nautical Mapping
v. CY Official Cartographic Organisation
vi. Various EU Related Databases

vii. Generalization - New Technologies -
Workflows

viii. Drone Mapping Techniques
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Land Consolidation:

i. Land Consolidation - Agricultural
ii. New Law for Urban Consolidation (Future)

ii. Target:
« Elimination of the small, fragmented and
dispersed land plots

« Solve the lack of farm roads

« Solve issues regarding mixed land tenures
(i.e. land held in undivided form and dual or
multiple ownerships) and

* New plots will not have problems of shape
i.e. irregularly-shaped plots of land.
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Dzozirirnznt of Lands and Survays - Saciors

Reengineering — Legal Transformation:

i. Reengineering of Processes

ii. Teams Currently Working Daily

iii. Innovative Procedures

iv. Integration of processes

v. Agile concepts

vi. Laws - Changes

vii. NEW OPERATING MODEL FOR DLS
viii. BREAK DOWN LEGACIES !

ix. CHANGE MINDSETS !
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“Scrum” 1

Registration
Officer -
Limassol

Survey Officer

- Larnaca

Tenure Officer
- Paphos

Headquarters
Officer

Scrum
Manager
Paphos DLO

AGILE CONCEPT OF REENGINEERING & “Scrum Managers”:

* Registration of Memo
e Transfer

® Horizontal Divisions

e Easements

Procedures

* 2 Weeks - Analysis
e 2 Weeks - Proposal
* 2 Weeks - Implementation

Strict Time
Span

Final Decision
— Scrum
Manager

e Unified Approach ?

REENSINEErING * RILCINe ElCy:
Sector * Is IT affected ?

e Policy - Adminstration

¥ REPUBLIC OF CYPRUS | MINISTRY OF INTERIOR (G
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Degozrirnent

Iimproved Customer
Services

Digital twins

FPredictive Analytics
and Automation

integrated Data,
Workflows and
Systems
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i.

I,
ii.
Iv.

vi.

ix.

vili.
Viil,

CILIS Administration and Support:

Business Processes in alignment with the technical
processes

Day to day maintenance of CILIS

Technical Support (primary / secondary / 3" line)
E-Government Procedures - DLS Portal

Scenarios of different strategic options
Outsourcing and new investment opportunities

R & D and Proof of Concepts

Handling of Large IT Scale Projects

Upgrading of the Cyprus Integrated Land Information
System

Practical Solutions to Complex Problems!!

S|

o Yorsar
et » 4o 00 oy 20
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DIGITAL TRANSFORNMATION PILLARS — =VOLVING ROL=

/)

PROCESSES

Simplicity
Reengineering
Break Down Silos
Transparency

DATA

Completeness
Reliability
Validity - Accuracy
Reuse

DLS Title System
Land Tenure - Integrated Cadastre
Ecosystem of Security

INFRASTRUCTURE HUMAN RESOURCES

Hardware / Software Dynamic
Agile
Continuous

Essential Part of the Vision
Good Governance & Culture Change

IT Best Practices

Security
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Desired

S) Transforms

— Business
P\ Business leaders
TEr!abIes look for IT to enable
Business : :

Strategy iInnovation qnd
transformation
Today -
Execute multi year

- P IT strategy which

T_g IT supports aligns with

© business business vision and

= functions strategy

5 e 8

§ é stablish IT Consistent delivery

S structure and and support of

09 protocols business processes

’.: —

IT capabilities
\ (people, process
isparate IT and technology) are
Systems and structured
Processes
—
Sub optimal IT
2 organization
S

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5
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STRATEGIC VISION - “DATA” OUR CORE ASSET:

Vision

“Transform the DLS IT Environment to support a modemn cadastre that will be needed for
the future based on an architecture that facilitates the delivery of services to citizens and
interested entities, enables people to readily and confidently identify the location and extent of
all nghts, restrictions, and responsibilities related to land and property through also the use of
spatial data. As the prime source and owner of land and spatial information, DLS shall
contribute to the national eGovernment strategy and to improving the efficiency of public
sector activities through the implementation of the DLS IT strategy and the achievement of its
objectives”
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CILIS ROAD MIAP:

1993: DATA
CAPTURE

2024: PHASE B ' 1999: CILIS
CILIS UPGRADE — INITIATION

DLS IT
ROADMAP

2022: PHASE A > 2014: 1T
CILIS UPGRADE | STRATEGY

2016: DLS |
PORTAL
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e Registration e Mass Valuations e Survey
e Tenure e Acquisitions / e Re-Survey
e State Lands Expropriations (Coordinates)
e Encumbrances e Compensations e Cartography
e Mortgages e Requisitions e Geodesy
e Transfers / Sales * Advisory e Hydrography
e Contract of Sales * Fiscal e ENC ‘s
e Forced Sales Characteristics e DLSDB
e Divisions * Taxation e DCDB
e Inheritances * Valuation of e SDB
e Boundary Disputes (ezsengll e Imagery
e Lidar
e Oblique

e 3D City Models

< THE CYPRUS INTEGRATED LAND INFORMATION SYSTEM :>
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Dicjitall Transiormeztion — Latast Lairga I'T Agolications:

3 Mass Valuation Projects (2013/2018/2023) — Digitally — Integrated GIS Project

DLS Portal / e-Apps (30+) & Map Navigation / 200+ Layers of GIS Info

Data as an Asset — All DLS Data Served Horizontally in the Government

Mass Mortgage Transfers for Systemic Banks — 1 Day Process Per Bank — 60K — 35 B. !

Enterprise GIS — Latest Technologies — Parcel Fabric

v New CILIS Upgrade Project

N — —

Gaaae s
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NEW STRATEGIC STUDI=S 2024/25 - = -

LATEST STUDIES / SUBJECTS / EXTERNAL
CONSULT NG:

Issue of Titles
« Reorganization - General Valuation Sector
* Property Index
« Mass Valuation Models - Commercial Valuation
« Geocoding of Addresses
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M\~  DEPARTMENT OF LAN
P

Naw 2-Govarnrnznt Platiorrmn “DLS PORTAL”

\ (}

4

\:.
W\
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~

e-CADASTRE INTERACTIVE MAPS

REPUBLIC OF

INISTRY OF INTERIOR
DS AND SUR

INSPIRE GEO-PORTAL

@MAPVIEWERS ~ $Table of Contents Q Search iBasemaps @ Identify ~(® Clear Selection #ZoomIn =ZoomOut (©ZoomBack # ZoomHome @ Print [Measure (#AddData (@ MaxMap 0

53
@ Identification Results

A. GENERAL PARCEL INFORMATION

DISTRICT LEMESOS PARCEL AREA (Sq.m) 7814
MUNICIPALITY/COMMUNITY DIMOS LEMESOU PARCEL PERIMETER

QUARTER NEAPOLI General Estimation Value 1.1.2021 €170,705,000.00
BLOCK/REGISTRATION NUMBER 0/78604 General Estimation Value 1.1.2018 €160,906,800.00
BLOCK 03 PARCEL NUMBER 830
SHEET/PLAN 54/590201 SCALE 1:1000
LOCATION FANOYZIZ, ArIOZ NIKOAAOZ

VEYS
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Nayw 2-Govarnrnani Plaiform “DLS PORTAL”

DEPARTMENT OF LANDS AND SURVEYS

\ |
4 /]
\@\ RRRRRRRRRRRRRR | MINISTRY OF INTERIOR ﬁ:@
N '
s

HOME e-CADASTRE INTERACTIVE MAPS INSPIRE GEO-PORTAL

O MAPVIEWERS =~ BERPVHe NNl Q Search EBasemaps @ ldentfy (® Clear Selection #ZoomIn =ZoomOut @ ZoomBack # ZoomHome @ Print §Measure ([#AddData @ Max Map 9
- 7
€ Table of Contents

v m Topographic Map
{'_'jMunicipality_Community Boundari

@[ |istrict Boundary

- Other Boundaries

n ish occupation
+=H Sovereign Base Area boundal

g
& A % XA
: D) (04177 55 7% / / 49
- Area Names ‘ 4 A %

5/ / 4
L

I
N
(Y
NTA )

e iR W,}/
[+ Spot Heights < =] N7 '/' ) X/ f / ' “_\ = .(Yg.r & . ,
% - Mines/Quarries .L P,R. . Wy / 7 V4 7 \

¥ EAC Pylons

- High-Tension Network System

L
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Naw 2-Govarnrnznt Platiorrmn “DLS PORTAL”

- -’
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143 5190148141 \
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DLS PORTAL:
Latest Statistics - 2025:

i. No of e-Applications: 235.000!
ii. Parcel Navigation Visits: 8.3 Million!

"Considered as the No. 1 Property Platform!”
“Considered as the No. 1 GIS Property Platform!”
Property Investors Facilitator!
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DLS PORTAL:

Latest Statistics - 2025:

Most Popular Applications:
1. Parcel Map Navigation - OPEN API !
2. Property Search
3. Title Certificate
4. Mortgage Discharge
5. Property Demarcation

New Planned 2026 - Applications:
1. Registration of Mortgage / e-Mortgage
2. Registration of Encumbrances - Memo
3. Open Registry!
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DLS PORTAL:
Latest Statistics - 2025:

Major Serious Issues Faced:
1. HEAVY TRAFFIC - NOW MANAGED!
2. OPEN DATA / API - HIGH DEMAND
3. BACK OFFICE SUPPORT
4. 24/365 OPEN DLS!
5. INCREASING CUSTOMER NEEDS
Planned Upgrades:

« 1.5 Million Euro Infrastructure
Upgrade - 2025 / 26
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DATA ACCESS

MANUAL
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=<
. 2L AR . ) -

TMHMA KTHMATOAOI'IOY KAI XQPOMETPIAZL

T'PASEIO
NIZTONOIHTIKO EPEYNAX T'IA MPOZQIIKEE AINATOPEYIEIZ
Enapx tard Kinpatoloyixd I'pageio
AEYKQERIAR
25/10/2021
Ap. Aitnong : 1/0EP/1595/1
Ap1Opd¢ ALtno AvtnThc : ZAKOY XPIXTO®HEZ
ALTnTAG:  ZAK ALaxpLTLKOG Ap. : 591431/1/1
AieGOuvon: AP: Avet0uvon ALtnTy 3 Ié\g)ééEHIEKOHOY MAKAPIOY I', 454,
’
KOKKINOTPIMI®IA,
AEYKQYIA
Epsuva yLa: c
Enapyxia Epeuvag : NATKYIIPIA
Ovopeyu 1o Ennpealdpevo Mpdowno * 504577/1/1 GQMA NIKOMAZ Ll
AvLedBuvon TEY TEYKPOY ANOIA, 50,
5330,
---------------- AHMOX AT'IAZX NAIAZL, Tev . ERTIHNONC
5 - nnong
aAp 3 Egypuqmg P AMMOXQETOZ 01/01/2013
pep . EYypopng 01/01/2018
TTmm T NPOZQIIKEY AINAT'OPEYZEIZ neneSLL O (20T,
0/20 3/t €350.900,00
04/01/1994 Koapit& npoowmikyf anayépevon NATKYNPIA €341.500,00
ENIBAPYNZEIZ
Ap. $axélov Znpeioon: K&be miotonolntilRO MPpENMEL VA QEPEL NUEPOPNViIA, UmOypapl KAl oppay ida HNapanopnig
3/EB/889/201
e Evvasiol it o e s g T )
Rpusprhc Zppayida T'ia ALevOuvry
168 TuApatog Kinpatoloyiou xat Xeopopetpiag
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Enapyia : [5] revgzoz
Afpog/Kowvotnta : 0/24032
Bvopia :
Tonodesia : KOAYMIOE
Asaten : #ido :57
Extaon : AexaGpia : 4 Tetp. Metpa : 014 st ;:‘
Tivopa : Ome¢ paivovia: oTo emionpo Kinpatixé oxesio TERAXL0: 64
K ipaxa: 1:5000
709212/1/1  KACINOE AIMIAIOD ono
ANAPEA KECTA 9 , 8020, ATIOC MAYAOL, NAGOE

Hpepopnvia Eyypaene : 23/06/2004 Apiopéc Saxelov @ 5/A/3400/2004
OEPITPA®H AKINHTHL IAIOKTHCIAT
XQPA®I
Afia Tev. Extipnong 01/01/2013: €30.500,00 01/01/2018: €27.500,00

H eyypapn Sev pacileta: OT0 eV XPAOE. OXE5.0 EXTAON OUPPeva RE TNV eYYpapn 2676
T.p. (5/BC/546686/1980)

AIKAIOMATA / AOYAEIEBEL

167

09/11/2021
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€& - C [ eservices.dls.moi.gov.cy/#/customer/application/new/13
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~
L 1L}
L1
o D i£: DEMARCATION OF IMMOVABLE PROPERTY S e 0
s My Applications
1. General Information 2. Property Selection 3. Map Viewer 4. Attachment Files 5. Delivery Method 6. Fee Payment
5L Account
Application General Information
@  Inquiry

> My Account = Account Settings)

INFORMATION

Disclaimer

DEPARTMENT OF LANDS AND SURVEYS ﬁ:

Privacy
Cookie Policy

COMMUNICATION
FAQs
Links

Use this application to submit an application for the Demarcation of one of your property. You can submit an application for a simple demarcation or a demarcation for
external boundary for development purposes of your property. Your application can be processed either by a Surveyor of the Department of Lands and Surveys or a
Private Surveyor, depending on your choice. For more information about this application, please click on the icon «i» which appears at the top right of the screen. *For
this e-service, direct communication with the applicant is important. For this reason, it is recommended that the applicant enter a contact telephone number (Left Menu -

European Union

s Republic of Cyprus

This project was co-financed by the European Union
{European Regional Development Fund - ERDF) and National Funds
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M REPUBLIC OF CYPRUS | MINISTRY OF INTERIOR et

HOME e-CADASTRE INTERACTIVE MAPS INSPIRE GEO-PORTAL EN ~
7 DEPARTMENT OF LANDS AND SURVEYS
~
. L1
= Chn ) L1
o Dsmons i DEMARCATION OF IMMOVABLE PROPERTY B kot
& MyAppications.
1. General Information 2. Property Selection 3. Map Viewer 4. Attachment Files 5. Delivery Method 6. Fee Payment
S Account >
- Property Owner
Person * | NTINOZ KONTOX
(®) Agent
Person to Represent AL o v
Please select a property from the catalogue
e
Parcel No Registration Block/Number

4 FIELD Nicosia DIMOS LAKATAMEIAS AGIA PARASKEVI 30 21E1 76 6/63

4 FLAT Nicosia DIMOS STROVOLOU AGIOS VASILEIOS 30 05E1 4165 0/6018

If any of your properties is not shown on the «Property Catalogue» above, please apply to a District Land Office or use the e-service "PROPERTY DECLARATION (Via "GOV.CY"

168 System)", in order to declare your property. Your request will be investigated by an officer of the Department of Lands and Surveys and you will be informed accordingly.

166 )-
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% j REPUBLIC OF CYPRUS | MINISTRY OF INTERIOR 28 HOME e-CADASTRE INTERACTIVE MAPS INSPIRE GEO-PORTAL EN -~
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L 11}
- i3 DEMARCATION OF IMMOVABLE PROPERTY 2 imoraros- @
= My Appications
1. General Information 2. Property Selection ‘ 3. Map Viewer ‘ 4. Attachment Files 5. Delivery Method 6. Fee Payment
£ Account > :
O General Information ~ ™*Basemap- +Zoomin =ZoomOut ®©ZoomBack (@ldentify §Measure 9

@ Inquiry & Table of Content

Q Demarcation Points

B Siop Adding

= Delete Pont

|| Exteral Boundaries

Select Surveyor
NTINOZ KONTOZ (999-99)

1
140

Points Count
Price

153
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Wj REPUBLIC OF CYPRUS | MINISTRY OF INTERIOR HOME e-CADASTRE INTERACTIVE MAPS INSPIRE GEO-PORTAL EN -
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© Dashboud i DEMARCATION OF IMMOVABLE PROPERTY Bnerricoe @
1. General Information 2. Property Selection 3. Map Viewer 4. Attachment Files 5. Delivery Method ‘ 6. Fee Payment

L Account > '

- Payment Details
@  Inquiry

Application Submitted By: NTINOZ KONTOX
Application Type: DEMARCATION OF IMMOVABLE PROPERTY Authorised ID Number: 0000585507
Create Date: 17/05/2023 Applicant ID in DLS: 585507/1/11
Status:7=3 Telephone Number: 99422221

Email: ntinos.kontos25@gmail.com

Total Demarcation Points: 11

#  Points From Points To Range Fee Price
T 6 €15.00 €90.00
2 1 12 €10.00 €50.00

Total €140.00
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DLS - GOV Strategic Projects
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MOI - Affordable Housing Plans
Large Strategic Projects — DLS Data
Land Expropriation
State Land Leasing
Valuation - Analysis
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CILIS UPGRADE — LARGE SCALE |T PROJECTS

Key Facts:
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CILIS UPGRADE — LARGE SCALE |T PROJECTS

Key Facts - Timeline:
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PriASE A

ARC GIS PRO PARCEL FABRIC

WORKFLOW

CITRIX MANAGER

INSIGHTS /
DASHBOARDS /
DATA ANALYTICS

VISION: “"Next Generation” 6IS
< for all Cadastres!! o

ARC GIS
ENTERPRISE
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VERTICAL DIVISION SCENARIO

Step Survey Planning - Preparation

MyTestProject - JOB_3/AX/40/2022 - ArcGIS Pro ? == o

X

Job I Insert Analysis View Share R Command Search (Alt+Q) () Ntinos (DLS GIS Enterprise Portal - Test) ~ ™ A

Ble @@ BES O v 2 eRRD

Paste B Copy

Zoom to FitTo “  Current | Execute Mark Step Attachments Refresh Take EBEring Clone
> @ Copy Path  Current Step Window {"1 User Step Complete - Offline Online Job
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Steps GIS Editing
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VERTICAL DIVISION SCENARIO

Steps GIS Editing — Get new SBPI_ID _NO - Connect with LEGAL system

This tool will update the Sub Property ID of the
selected features. It is necessary to update this

attribute on any new provisional parcel.
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CILIS UPGRAD= — LARGE SCAL= [T PROJ=ECTS

Key Facts - Timeline:

Project Initiation Document (PID) 1 30 04/10/2024 04/11/2024
1. Implementation Study 9 195 05/11/2024 13/08/2025
2. Supply and Installation of System H/W & S/W 26 536 13/08/2025 13/10/2027
3. System Development and Implementation 23 515 15/09/2025 13/10/2027
35 729 13/11/2025 12/10/2028
10,5 228 20/07/2027 12/06/2028
4 89 12/06/2028 12/10/2028
12,5 309 26/07/2027 08/10/2028
8. Good Operation Guarantee 12 262 12/10/2028 13/10/2029
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CILIS UPGRADE

Department of Lands and Surveys Registration

Receipt and First Assessment of Application for Original Registration PR-REG-REG-030
(MapaAapr kar Mpn AfioAdynon Aitnarng yia Apxikn Eyypagri)

Applications
Clerk
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CILIS UPGRADE — PHASE &
KEY SUCCESS FACTORS:

DLS — NATIONAL IMPORTANCE — CRITICAL ECONOMIC INFRASTRUCTURE

STRONG COMMITMENT — DLS / CONTRACTOR

UNIFIED TEAM

UNDERSTAND OUR BUSINESS

DATA MIGRATION

FOCUS ON DETAILS

VERY HIGH COMPLEXITY — STAY FOCUSED

CONTRACTOR’S KNOWHOW — IMPLEMENTATION

168

LARGE AMOUNT OF PROCESSES — PRECISE PROJECT MANAGEMENT
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BUSINESS INTELLIGENCE
DASHBOARDS
INSIGHTS OF DATA
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Units & Properties
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Select by Workflow Select by Assigned User Select a Job Created Date Select by Status
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Al nkontos@GOVCY All Time All Statuses
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11/2/2022, 3:07 PM
nkontos@GOVCY Nicosia

DLO_17329
10/11/2022, 8:54 PM

nkontos@GOVCY

DLO__ 17037 Paphos CYPRUS
10/11/2022, 2:17 PM Cvgﬁon of Limassol
nkontos@GOVCY. Harie

JOB_6/AX/1167/2018

10/3/2022, 8:19 AM

OptoBémon
nkontos@GOVCY

JOB_3/AX/34/2022

9/30/2022, 12:35 PM

Zuyxwveuon Tithwv Demarcation
nkontos@GOVCY

Esni, HERE, Garmin, FAQ, NOAA, USGS Powered by Esri
@ inProgress Jobs by Status

Closed

JOB_5/AX/792/2022
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Closed 12.5%
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BUSINESS INTELLIGENCIE

MACHINE LEARNING

Al - BUILDING DETECTION
LIDAR DATA

FOR GENERAL VALUATION
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‘Lassons Lezrned — BUILDING AN T 2ECOS (STEMI:

Our Experience:

TECHNOLOGY — A SPEEDY TRAIN !
NOT ONLY ABOUT TECH
REENGINEERING OF PROCESSES
IT AND NEW OPERATING MODEL - DLS

DATA DATA DATA | |
DIGITAL TRANSFORMATION
CULTURE CHANGE — RESISTANCE;
YOU DO NOT BUY CHANGE
YOU DO NOT JUST BUY IT & DT!
MANAGERIAL TEAM COMMITMENT

: . INVOLVE ALL !
i/ sukaes i HAPPY PEOPLE — SUCCESSFUL PROJECTS
i v BUSINESS CONTINUITY
BREAK DOWN SILOS!
1-4 DT PROJECTS USUALLY SUCCEED!
THINK BIG BUT BUILT INCREMENTALLY
BE AGILE
START TODAY'!!
DISRUPT — MAKE A CHANGE!!
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THANK YOU !
NEOCLIS NEOCLEOUS - DLS DIRECTOR
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