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Historical Background:
i. Ministry of Interior – 1858 started operations

ii. Initial Task: Registration of Title

iii. Title System – Torrens Based

iv. Fixed Boundary System

v. Parcel Based / Centric – Unique ID

vi. Highly Respectable and Reputable System of 
Tenure, Registration, Valuation, Cartography, 
Survey.

vii.Efficient / Secure and Multipurpose Cadastre

viii.Multitask Umbrella Organization – All Aspects 
of Land Related Matters Under a Single Roof

Department of Lands and Surveys:
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General Statistics:

Personnel: 
1100

Permanent: 
645

CILIS Users: 
800

Buildings: 
10 

Budget Surplus

Processes Certification: ISO9001:2015

120 Κ Visitors / Per Year

60 Κ DLS Cases – Each One Within a Day

Transfer by Gift (KPI): 30 minutes



DLS – AN EVOLVING MISSION VIA 
DIGITAL TRANSFORMATION

General Statistics:

Parcels: 1.6 
Million.

Processes: 
380

DLS Portal 
Navigation 

Map: 9 
Million Views

DLS Portal 
Applications: 

235 K

Searches and Title Copies (Email: 30K) – (Online: 150K)

COS: 11 Κ

New Applications Increase - 2024: 19% 

Production Increase - 2024: 13%

Call Centre 2023 / 41 K & 2024 / 30K

ISO 2023 Questionnaire: 70% Very Satisfied

Mortgages: 230K

Mortgaged Amount: 40 Billion
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New Incoming Applications (Average / Year):
i. Survey: 11000 (2024: 15000 - 40% 

Increase)

ii. Acquisitions / Recquisitions: 4000

iii. Easements / Rights of Way: 6000

iv. State Land: 1000 (2024: 700 – 30% 
Decrease)

v. Mortgages: 12000

vi. Transfer by Sale: 20000

vii.Memo / Prohibitions: 23000

viii.Drastic Increase – Limassol / Paphos

General Statistics:
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General Statistics / DLS Portal:
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DLS Evolving External / Internal THEMES:
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DLS Evolving Mission – CHANGE!:

Business Continuity

Customer Conversion

Application Dependency

We are an Application Economy !

Application Latency

The Impact of a 1-second !
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DLS Strategic Targets – 9 PILLARS:

BUSINESS CONTINUITY

ORGANIZATIONAL GOVERNANCE

DIGITAL TRANSFORMATION

UPGRADE OF CILIS 

STRATEGICALLY TARGET DELAYED AND PENDING CASES

COMPLETE THE RESURVEY OF CYPRUS PROJECT

CONTINUOUS REENGINEERING OF PROCESS 

AGILE TRANSFORMATION OF THE DLS OPERATING MODEL

INVEST IN PEOPLE
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DLS Strategic Targets - Ministry of Interior – The Puzzle:
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Digital Transformation (Evolution) – DLS NICHE:

INTEGRATED LR & CADASTRE (LEGAL / FISCAL / GIS)

NEARLY 100% DIGITILIZATION

AGILE MANAGERIAL DECISION MAKING

STRONG DLS DT CULTURE!  - THINK OF WHAT PEOPLE TODAY DEMAND!

EMBRACE CHANGE –YOU NEED TO BE THE DISRUPTORS!

GIVE PRACTICAL SOLUTIONS TO COMPLEX PROBLEMS!

NATIONAL GOALS / PROJECTS FACILITATOR
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Core Strategic Pillars >> Technology / DT:
i. Major Contributor to the Economy

ii. STRONG LIS = LEGAL / FISCAL / GIS

iii. Efficient & Multipurpose LR & Cadastre

iv. Land Tenure Security – More than 150 years

v. Central Source of Property Data (1993/4 Digital)

vi. Leader Department in Technology Implementation

vii. e-LR & e-Cadastre

viii.Continuous Innovation – Government “Prototype”

ix. Facilitating National Strategic Goals

x. Complement & Support the Fast Growing Property 
Market in Cyprus

The Department of Lands and Surveys of Cyprus (DLS)
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Slide 13

Fast Growing & Evolving Property Market:
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Slide 14

Fast Growing & Evolving Property Market:
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DLS Integrated Sectors:

Registration

Land Tenure

Valuation

Administration

Survey

Cartography

CILIS / IT Administration and Support

State Lands Management

Geodesy – Hydrography – Photogrammetry

Reengineering / Innovation & Legal Transformation

Land Consolidation
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Registration:
i. Legal Issues – Legal Day to Day Transactions

ii. Preparation of Legislation (before legal vetting 
and approval by Parliament)

iii. Registration of Property / Title Issuing

iv. Registration of Contracts of Sales

v. Property Searches

vi. Boundary Disputes / Re-adjustments

vii. Encumbrances & Prohibitions

viii.Registration by Inheritance 

ix. Transfers / Mortgages / Sales 

Department of Lands and Surveys - Sectors
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Registration – Important Facts:
i. Friendly, easy & direct way to transfer property

ii. OVER the counter (Buyer and Seller)

iii. No hidden costs – TRANSPARENT

iv. No intermediaries involved or required

v. Obligatory by Law: Complete the transaction on 
the same day

vi. Transfer by gift in 30 minutes! TITLE IN HAND!

• COVID – Turning a crisis into an Opportunity!

❑ Transfers Only Under Appointment

❑ Applications Online and Via Email 

Department of Lands and Surveys - Sectors
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Land Tenure:
i. Tenure Issues

ii. Freehold vs Leasehold

iii. Divisions of Land and Property

iv. Boundary Disputes

v. Compulsory Easements – Rights of Way

vi. Partition of Agricultural Land

vii. Compulsory Partition Held in Undivided Shares

viii.Amalgamations & Readjustments

ix. Ex-Officio Issuing of Titles

x. Completed all Requirements of Troika (2014)

xi. Completed all Requirements of RRF (2024)

Department of Lands and Surveys - Sectors
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One of our biggest Challenge with the Property 

Market growing is Accelerating the Registration of 

Titles for Newly Constructed Houses or Flats 

following a Division (Horizontal / Vertical)

2024 KPI – ISSUE TITLES IN 3 MONTHS !

KEY AND TITLE TOGETHER ??
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Easements – Facilitating Future Road Network Planning:
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Valuation:
i. Acquisitions / Expropriations

ii. Requisitions

iii. Advisory Valuations

iv. Transfer Fees Valuation

v. Consulting – CY Embassies Abroad

vi. Valuations – European Court of Justice

vii. Property Analysis

viii.General Valuation – Property Taxation Basis

ix. 3 Mass Valuation Projects (2013, 2018, 2021)

x. Getting Ready for 2026 Mass Valuation!

Department of Lands and Surveys - Sectors
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Department of Lands and Surveys - Sectors
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Mass Update of Frontage Extent / Residential Parcels:
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Mass Valuation - Automatic Calculation of Parcel Frontage:
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Mass Update of Frontage Extent / Residential Parcels:
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State Lands Management:
i. Grants 

ii. Leases

iii. Rights of Way 

iv. Exchange or Alienate Property Vested in the 
Republic of Cyprus

v. Monitoring – State Land Management and 
Efficient Allocation

vi. Legal Issues / Official Advisory to the 
Government

vii. Decisions by the Ministerial Committee 
(Council of Ministers)

Department of Lands and Surveys - Sectors
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Department of Lands and Surveys - Sectors
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Leases on State Land – Facilitating National Planning:
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Survey:
i. Field Survey (Traditional – GPS)

ii. Update of Cadastral Plans

iii. Digital Cadastral Database (DCDB) – 100%

iv. Survey Database (SDB)

v. Data Capture and GIS

vi. Day to Day Survey Related Transactions

vii. Private Surveyors – Cooperation

viii.CYPOS

ix. Re-Survey of Cyprus Based on New 
Measurements - LTM

x. Sporadic Resurvey - Daily Through Applications

Department of Lands and Surveys - Sectors
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Cartography:
i. Traditional and Digital Cartography

ii. Large Scale Mapping

iii. Data Capture and Maintenance of Databases

iv. Aero Nautical Mapping

v. CY Official Cartographic Organisation

vi. Various EU Related Databases

vii. Generalization – New Technologies – 
Workflows

viii.Drone Mapping Techniques

Department of Lands and Surveys - Sectors
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Geodesy / Photogrammetry / Hydrography:
i. Geodetic Aspects / Network

ii. Photogrammetry

iii. DTM

iv. Elevation Data

v. Ortho-photos / Satellite Imagery

vi. Aerial Photography

vii. LIDAR Data

viii.Hydrography

ix. CY Official Hydrographer

x. Nautical Mapping

Department of Lands and Surveys - Sectors
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Land Consolidation:
i. Land Consolidation – Agricultural

ii. New Law for Urban Consolidation (Future)

iii. Target: 

• Elimination of the small, fragmented and 
dispersed land plots

• Solve the lack of farm roads

• Solve issues regarding mixed land tenures 
(i.e. land held in undivided form and dual or 
multiple ownerships) and 

• New plots will not have problems of shape 
i.e. irregularly-shaped plots of land.

Department of Lands and Surveys - Sectors
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Reengineering – Legal Transformation:
i. Reengineering of Processes

ii. Teams Currently Working Daily

iii. Innovative Procedures

iv. Integration of processes

v. Agile concepts

vi. Laws – Changes 

vii.NEW OPERATING MODEL FOR DLS

viii.BREAK DOWN LEGACIES !

ix. CHANGE MINDSETS !

Department of Lands and Surveys - Sectors
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AGILE CONCEPT OF REENGINEERING & “Scrum Managers”:

“Scrum” 1

Registration 
Officer - 
Limassol

Tenure Officer 
- Paphos

Survey Officer 
- Larnaca

Headquarters 
Officer

Scrum 
Manager     

Paphos DLO

• Registration of Memo

• Transfer

• Horizontal Divisions

• Easements

Procedures

• 2 Weeks - Analysis

• 2 Weeks - Proposal

• 2 Weeks - Implementation
Strict Time 

Span

Final Decision
– Scrum 
Manager

• Unified Approach ?

• Legal Changes ?

• Is IT affected ?

• Policy - Adminstration

Reengineering 
Sector

Department of Lands and Surveys - Sectors
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Εκσυγχρονισμός / Επανασχεδιασμός / 

Απλοποίηση Νομοθεσίας:
i. “R & D”

ii. “Reengineering” – Επανασχεδιασμός Διαδικασιών

iii. Νέο Μοντέλο Λειτουργίας ΤΚΧ στη βάση του 
Ηλεκτρονικού Κτηματολογίου – “Service Oriented”

iv. “New Business Model”

v. “Agile Processes”

vi. “Agile Transformation Process”

vii. Λειτουργικός και Οργανωτικός Εκσυγχρονισμός

viii.Εκσυγχρονισμός Νομοθεσιών με βάση το νέο 
μοντέλο λειτουργίας ΤΚΧ

Department of Lands and Surveys - Sectors
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CILIS Administration and Support:
i. Business Processes in alignment with the technical 

processes

ii. Day to day maintenance of CILIS

iii. Technical Support (primary / secondary / 3rd line)

iv. E-Government Procedures – DLS Portal

v. Scenarios of different strategic options

vi. Outsourcing and new investment opportunities

vii. R & D and Proof of Concepts

viii. Handling of Large IT Scale Projects 

ix. Upgrading of the Cyprus Integrated Land Information 
System

x. Practical Solutions to Complex Problems!!

Department of Lands and Surveys - Sectors
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DATA

Completeness

Reliability

Validity - Accuracy

Reuse

PROCESSES

Simplicity

Reengineering

Break Down Silos

Transparency

BUILT IN INTO YOUR IT SYSTEM

INFRASTRUCTURE

Hardware / Software

IT Best Practices

Security

Good Governance

HUMAN RESOURCES

Dynamic

Agile

Continuous

Essential Part of the Vision

& Culture Change

DLS Title System                           
Land Tenure - Integrated Cadastre         

Ecosystem of Security

DIGITAL TRANSFORMATION PILLARS – EVOLVING ROLE
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DLS INNOVATION

DLS IT STRATEGY – KPMG - 2016
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DLS IT 
ROADMAP

1993: DATA 
CAPTURE

1999: CILIS 
INITIATION

2014: IT 
STRATEGY

2016: DLS 
PORTAL

2022: PHASE A 
CILIS UPGRADE

2024: PHASE B 
CILIS UPGRADE

CILIS ROAD MAP:
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Legal Fiscal GIS
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Legal

• Registration

• Tenure

• State Lands

• Encumbrances

• Mortgages

• Transfers /  Sales

• Contract of Sales

• Forced Sales

• Divisions

• Inheritances

• Boundary Disputes

Fiscal

• Mass Valuations

• Acquisitions / 
Expropriations

• Compensations

• Requisitions

• Advisory

• Fiscal 
Characteristics

• Taxation

• Valuation of 
Leaseholds

GIS

• Survey

• Re-Survey 
(Coordinates)

• Cartography

• Geodesy

• Hydrography

• ENC ‘s

• DLSDB

• DCDB

• SDB

• Imagery

• Lidar

• Oblique

• 3D City Models
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Digital Transformation – Latest Large IT Applications:

3 Mass Valuation Projects (2013/2018/2023) – Digitally – Integrated GIS Project

DLS Portal / e-Apps (30+) & Map Navigation / 200+ Layers of GIS Info

Data as an Asset – All DLS Data Served Horizontally in the Government

Mass Mortgage Transfers for Systemic Banks – 1 Day Process Per Bank – 60K – 35 B. !

Enterprise GIS – Latest Technologies – Parcel Fabric

New CILIS Upgrade Project



DLS – AN EVOLVING MISSION
VIA DIGITAL TRANSORMATION

LATEST STUDIES / SUBJECTS / EXTERNAL 

CONSULTING:
• Issue of Titles

• Reorganization – General Valuation Sector

• Property Index

• Mass Valuation Models – Commercial Valuation

• Geocoding of Addresses

NEW STRATEGIC STUDIES 2024/25 - EY:
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The “DLS PORTAL”:
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The “DLS PORTAL”:
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New e-Government Platform “DLS PORTAL” 
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New e-Government Platform “DLS PORTAL” 
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New e-Government Platform “DLS PORTAL” 
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Latest Statistics - 2025:

i. No of e-Applications: 235.000!

ii. Parcel Navigation Visits: 8.3 Million!

“Considered as the No. 1 Property Platform!”

“Considered as the No. 1 GIS Property Platform!”

Property Investors Facilitator!

DLS PORTAL:
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Latest Statistics - 2025:
Most Popular Applications:

1. Parcel Map Navigation – OPEN API !

2. Property Search

3. Title Certificate

4. Mortgage Discharge

5. Property Demarcation

New Planned 2026 - Applications:
1. Registration of Mortgage / e-Mortgage

2. Registration of Encumbrances – Memo

3. Open Registry!

DLS PORTAL:
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Latest Statistics - 2025:
Major Serious Issues Faced:

1. HEAVY TRAFFIC – NOW MANAGED!

2. OPEN DATA / API – HIGH DEMAND 

3. BACK OFFICE SUPPORT

4. 24/365 OPEN DLS!

5. INCREASING CUSTOMER NEEDS

Planned Upgrades:

• 1.5 Million Euro Infrastructure 
Upgrade – 2025 / 26

DLS PORTAL:
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DLS PORTAL Free API – Elections: 
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e-Services

Property Search
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e-Services

Title Certificate
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e-Services

Mortgage Discharge by Banks
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Web Applications:

Mortgage Discharge:

i. Application from the Bank

ii. Input the Mortgage

iii. e-Discharge

iv. Automatic Immediate Update of CILIS
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e-Services

Property Demarcation

Integrated GIS Based Online Solution
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DLS - GOV Strategic Projects

DLS DATA = STRATEGIC ASSET

DLS TECH – The Facilitator !

MOI - Affordable Housing Plans

Large Strategic Projects – DLS Data

Land Expropriation

State Land Leasing

Valuation - Analysis
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MOI – DLS / TPH (Data Sharing) - Affordable Housing Plans – 70 M €:
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Large Investment Projects – Integrated LR / Cadastre:
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Land Expropriation and Registration for New Roads:
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New Government Projects - DLS:
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New Government Projects - DLS:
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New Government Projects – DLS:
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DLS – DATA SHARING

GOVERNMENT

DATA WAREHOUSE

GOVERNMENTAL BI
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DLS – GOVERNMENT DATA WAREHOUSE:
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LARGE STRATEGIC IT PROJECTS

CILIS IT UPGRADE
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Key Facts:

CILIS UPGRADE – LARGE SCALE IT PROJECTS 
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Key Facts - Timeline:

CILIS UPGRADE – LARGE SCALE IT PROJECTS 
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PHASE A

GIS UPGRADE
ARC STORM TO ARC GIS ENTERPRISE



DLS – AN EVOLVING MISSION
VIA DIGITAL TRANSORMATION

Slide 87

NEW GIS :

    VISION: “Next Generation” GIS

              for all Cadastres!! 

PHASE A:

ARC GIS PRO PARCEL FABRIC

CITRIX
WORKFLOW 
MANAGER

ARC GIS 
ENTERPRISE

INSIGHTS / 
DASHBOARDS / 
DATA ANALYTICS
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ARC GIS PRO

PARCEL FABRIC

VERTICAL DIVISION

BUILD-IN WORKFLOWS
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VERTICAL DIVISION SCENARIO

Step Survey Planning - Preparation

Opens the Map for the Preparation 
of the DLO File for Field Survey
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VERTICAL DIVISION SCENARIO

Step Survey Planning - Preparation

Data for the Fields (Red Color)
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VERTICAL DIVISION SCENARIO

Steps GIS Editing

GIS Editing:

Create and code the 
two provisional parcels 
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VERTICAL DIVISION SCENARIO

Steps GIS Editing – Get new SBPI_ID_NO – Connect with LEGAL system

110726

110727

110726

With this function the two provisional 
parcels are created in LEGAL System
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Vertical Division – Updated Cadastral Plan

Vertical Division – Provisional Parcel Area Report
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Key Facts - Timeline:

CILIS UPGRADE – LARGE SCALE IT PROJECTS 
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Key Facts - Timeline:

CILIS UPGRADE – LARGE SCALE IT PROJECTS 
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CILIS UPGRADE:
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KEY SUCCESS FACTORS:

CILIS UPGRADE – PHASE B 

DLS – NATIONAL IMPORTANCE – CRITICAL  ECONOMIC INFRASTRUCTURE

STRONG COMMITMENT – DLS / CONTRACTOR

UNIFIED TEAM

UNDERSTAND OUR BUSINESS

DATA MIGRATION

FOCUS ON DETAILS

VERY HIGH COMPLEXITY – STAY FOCUSED

CONTRACTOR’S KNOWHOW – IMPLEMENTATION

LARGE AMOUNT OF PROCESSES – PRECISE PROJECT MANAGEMENT
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ARC GIS ENTERPRISE

BUSINESS INTELLIGENCE

DASHBOARDS

INSIGHTS OF DATA

DATA ANALYTICS
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Slide 99
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ARC GIS ENTERPRISE

BUSINESS INTELLIGENCE

DAILY ONLINE MONITORING 

SURVEY SECTOR GIS
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BUSINESS INTELLIGENCE

MACHINE LEARNING

AI – BUILDING DETECTION

LIDAR DATA

FOR GENERAL VALUATION
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NEW BUILDINGS DETECTION:
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Our Experience:

“Lessons Learned – BUILDING AN IT ECOSYSTEM”:

TECHNOLOGY – A SPEEDY TRAIN !
NOT ONLY ABOUT TECH

REENGINEERING OF PROCESSES
IT AND NEW OPERATING MODEL - DLS

BREAK DOWN LEGACY MINDSETS
DATA DATA DATA !

DIGITAL TRANSFORMATION
CULTURE CHANGE – RESISTANCE;

YOU DO NOT BUY CHANGE
YOU DO NOT JUST BUY IT & DT!
MANAGERIAL TEAM COMMITMENT

INVOLVE ALL !
HAPPY PEOPLE – SUCCESSFUL PROJECTS

BUSINESS CONTINUITY
BREAK DOWN SILOS!

1-4 DT PROJECTS USUALLY SUCCEED!
THINK BIG BUT BUILT INCREMENTALLY

BE AGILE
START TODAY!!

DISRUPT – MAKE A CHANGE!!
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DEPARTMENT OF LANDS AND SURVEYS - CYPRUS

DLS – AN EVOLVING MISSION VIA 
DIGITAL TRANSFORMATION

THANK YOU !
NEOCLIS NEOCLEOUS – DLS DIRECTOR
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