Joint PCC-EuroGeographics CLRKEN Conference and Plenary

Main tOpiC: Modern Cadastre for a Competitive, Sustainable and Secure Europe

DRAFT AGENDA

Day 1

9.00 Registration at Tailte Eireann

Master of Ceremony: David Nugent Tailte Eireann

9.30 Official Opening address: Minister for Housing, Local Government and Heritage
Welcoming address: Liam O’Sullivan, CEO of Tailte Eireann

10.00 Session 1: Tailte Eireann on major projects in Land Registration, Surveying and Valuation.
Moderator: Barry Doyle, the Head of Geospatial Strategy and Service at Tailte Eireann

e PaperCut: The development of a new operating system for Irish Land Registration, Liz
Pope, Chief Operations Officer Registration

o Optimising the delivery of Valuation services for our customers and the State, Don
Donovan, Head of Service Delivery Valuation

e Jreland’s New National Map Specification, Colin Bray, Chief Operations Officer Surveying

11.00 Coffee break
11.30 Session 2: Cadastre as Critical Infrastructure for Europe’s Competitiveness
Moderator: Andri Hadjimarkou, Cyprus

o  When Process Improvement Leads to Systemic Reform: Lessons from Lithuania’s
Cadastre Transformation, Ligita Bruzgiene, Registru Centras, Lithuania.

e Moldova’s institutional experience with the transfer of cadastre and land registration
functions to another public registers authority and their subsequent return to the Agency
for Geodesy, Cartography and Cadastre’.Cristina Telpiz Burlac, Agency for Geodesy,
Cartography and Cadastre, Moldova

e A Fully Digital Hellenic Cadastre: Secure Access to All Cadastral Services, Hara
Papadaki, Hellenic Cadastre Greece

12.30-13.30 Lunch

13.30 Session 3 Panel discussion Cadastral Strategy for Europe: Where are we going to?’
Moderator: Martin Salzmann, Kadaster Netherlands

Panelists: Magdalena Andersson, Cristina Telpiz-Burlac, Vents Priedolins, Hara Papadaki

Intro — Sallie Payne-Snell about ECRM - mainly cadastral data, CORDA and future plans re
providing data as open/not open etc

Magdalena Andersson UNGGIM reports

Martin Salzmann Look back at the summary of the questionnaire from the conference in Cyprus



15.30 Coffee break

16.20 Site visit to Tailte Eireann’s 300-year archive in the Registry of Deeds

19.00 Official dinner (and some Irish dancing hopefully!)

Day 2

9.00 Session 4 Cadastre as Critical Infrastructure for Europe’s Competitiveness
Moderator: Claus Vejby (TBC)

e Closing the Digitalisation Gap in a Decentralised Cadastre: GUGIK's Project on
Integration of the State Geodetic and Cartographic Resource, Marcin Grudzien, GUGIK
Poland

e Territorial surveys supported by Artificial Intelligence algorithms based on semantic
segmentation of orthophotos, Lucio Tropia, Italy

9.45 Session 5: International partners:

Moderator: Patricia Sokacova, EuroGeographics

o CLGE Updates — Nele Vanhoutte
o FlRA updates Mihai Tauss ELRA President

10.30 Coffee break/Steering Committee Meeting: Cyprus, Ireland, Lithuania, Greece, ltaly,
Latvia

11.15 Session 6 Trusted Public Registers in Democratic Societies

Moderator: Vents Priedolins, SLS Latvia, co-chair CLRKEN

e [antmateriet’s role and work in ensuring trusted public registers in Sweden, Magdalena
Andersson and Elisabeth Olsson, Lantmateriet Sweden

o New geoportal and cadastre portal and preparations for the new law on cadastre and
land registry — Svatava Dokoupilova and Jaroslav Bacina, Czech Office for Surveying,
Mapping and cadastre.

e Making Cadastral Parcel Data Available through Greece’s Government Open Data
Portal, Dr. Panos Lolonis, Hellenic Cadastre, Greece

12.30 Lunch
13.30 PCC Plenary meeting — Handing over to the Lithuanian Presidency
Moderator: Colin Bray Chief Operations Officer Surveying at Tailte Eireann

14.30 Close of the event



