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In 2012 the EuroGeographics Quality Knowledge Exchange Network (QKEN) decided to run a questionnaire within its members to investigate the extent of use of quality management in the NMCAs. This was the second survey on the subject conducted by the group. The original Quality Management Questionnaire was carried out in 2005 by the Expert Group on Quality, as the QKEN was then called. The 2005 version of the questionnaire was designed to discover the extent of use of quality management in the NMCAs. The questionnaire was divided into three sections dealing with different quality management topics – Process Approach, Self-Assessment, and Project Management. The questionnaire was sent to the members of the expert group, answers were received in 2006/2007.
The follow-up survey was carried out in 2012 by the QKEN; responses were received in 2012/2013. The first half of the second survey contained the same questions as the 2005 questionnaire; however the 2012 survey also contained additional new questions in the second half of the questionnaire. 
The 2012 questionnaire was run on-line and the results are originally presented to the QKEN in May 2013 in Vienna, Austria. They are now collated and presented in this document together with the results from the 2005 survey. There is no assessment of the results, this document simply reports the results, and readers can draw their own conclusions as to what these results mean.
In total the respondents of the two surveys were as follows:
-- 2005 Questionnaire: 17 respondents from 16 countries

-- 2012 Questionnaire: 18 respondents from 16 countries
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Section 1 - Results from both 2005 and 2012 Questionnaires
The questions in Section 1 were originally posed in the 2006 questionnaire and were repeated in 2012.  
Process Approach:

Has your organisation documented the production processes?
	
	Yes
	No
	Under Dev
	Don't Know

	2005
	58.8
	5.9
	35.3
	0

	2012
	72.2
	0
	27.8
	0
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Has your organisation documented the management processes?
	
	Yes
	No
	Under Dev
	Don't Know

	2005
	41.2
	11.8
	41.2
	5.9

	2012
	61.1
	11.1
	27.8
	5.9
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Has your organisation documented the supporting processes?
	
	Yes
	No
	Under Dev
	Don't Know

	2005
	41.2
	11.8
	41.2
	5.9

	2012
	72.2
	11.1
	16.7
	0
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Are the processes assigned to a process owner or manager?
	
	Yes
	No
	Under Dev
	Don't Know

	2005
	88.2
	5.9
	0
	5.9

	2012
	83.3
	11.1
	5.6
	0
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Have you analysed the performance of your processes?
	
	Yes
	No
	Under Dev
	Don't Know

	2005
	58.8
	11.8
	29.4
	0

	2012
	61.1
	22.2
	16.7
	0
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If yes, have you set indicators for the processes?
	
	Yes
	No
	Under Dev
	Don't Know

	2005
	46.7
	13.3
	40
	0

	2012
	62.5
	25
	12.5
	0
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Have you set targets for the processes using these indicators?
	
	Yes
	No
	Under Dev
	Don't Know

	2005
	53.3
	13.3
	33.3
	0

	2012
	37.5
	31.3
	31.3
	0
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Do you audit your processes?

	
	Yes
	No
	Under Dev
	Don't Know

	2005
	68.8
	18.8
	12.5
	0

	2012
	72.5
	5.6
	22.2
	0
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Do you use internal or external audits?
	
	No
	Internal 
	External
	Both

	2005
	23.5
	52.9
	0
	23.5

	2012
	16.7
	27.8
	0
	55.6
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Self-Assessment:
Does your organisation make use of self assessment tools?

	
	Yes
	No
	Under Dev
	Don't Know

	2005
	64.7
	23.5
	0
	11.8

	2012
	38.9
	33.3
	27.8
	0
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In what level does your organisation utilize self assessment?

	
	Yes
	No
	Under Development
	Don't know

	High Level 2005
	80
	13.3
	6.7
	0

	High Level 2012
	33.3
	13.3
	33.3
	20

	Units 2005
	61.5
	23.1
	15.4
	0

	Units 2012
	26.7
	33.3
	33.3
	6.7

	Processes 2005
	61.5
	23.1
	15.4
	0

	Processes 2012
	35.7
	21.4
	35.7
	7.1

	Teams 2005
	50
	41.7
	8.3
	0

	Teams 2012
	7.1
	42.9
	28.6
	21.4
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How frequently are self assessments carried out?
	
	Occasionally
	Annually
	Biannually
	Quarterly
	Not used

	High level 2005
	14.3
	50
	7.1
	7.1
	21.4

	High level 2012
	7.1
	42.9
	8.3
	0
	42.9

	Unit 2005
	16.7
	16.7
	8.3
	16.7
	41.7

	Units 2012
	21.4
	28.6
	0
	0
	50

	Processes 2005
	23.1
	23.1
	0
	7.7
	46.2

	Processes 2012
	23.1
	23.1
	7.7
	7.7
	38.5

	Teams 2005
	8.3
	16.7
	0
	16.7
	58.3

	Teams 2012
	15.4
	23.1
	0
	7.7
	53.8
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What self-assessment model does your organisation apply?
	
	Yes
	No
	Under Development
	Don't Know

	EFQM 2005
	9.1
	63.6
	18.2
	9.1

	EFQM 2012
	14.3
	85.7
	0
	0

	CAF 2005
	27.3
	72.7
	0
	0

	CAF 2012
	0
	85.7
	14.3
	0

	National 2005
	30
	60
	10
	0

	National 2012
	57.1
	42.9
	0
	0

	Organisational 2005
	63.6
	27.3
	9.1
	0

	Organisational 2012
	42.9
	57.1
	0
	0

	Other 2005
	
	
	
	

	Other 2012
	25
	37.5
	25
	12.5
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What level have you reached?
	
	No Results
	100
	200
	300
	400
	450
	500
	600
	700
	800
	900

	If you are using EFQM? 2005
	80
	0
	0
	0
	0
	20
	0
	0
	0
	0
	0

	If you are using EFQM? 2012
	80
	0
	0
	0
	0
	0
	0
	20
	0
	0
	0

	If you are using CAF? 2005
	66.7
	16.7
	16.7
	0
	0
	0
	0
	0
	0
	0
	0

	If you are using CAF? 2012
	100
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
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Do you assign development projects or actions based on the results?
	
	2005
	2012

	Yes
	46.2
	38.5

	No
	15.4
	15.4

	Under Development
	23.1
	23.1

	Don't Know
	15.4
	23.1
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Are you using 3rd party evaluation using the EFQM model?

	
	2005
	2012

	Yes
	7.7
	7.1

	No
	92.3
	92.9
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Project Management:

Does your organisation have project management guidelines?

	
	2005
	2012

	Yes
	76.5
	55.6

	No
	17.6
	33.3

	Under Development
	5.9
	11.1

	Don't know
	0
	0
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Does your organisation have supporting team/group/person(s) for the project management?
	
	2005
	2012

	Yes
	64.7
	66.7

	No
	23.5
	22.2

	Under Development
	11.8
	0

	Don't know
	0
	11.1
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Does your organisation have a portfolio manager or team?

	
	2005
	2012

	Yes
	64.7
	50

	No
	29.4
	33.3

	Under Development
	0
	5.6

	don't know
	5.9
	11.1
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Has your organisation documented the project management process?
	
	2005
	2012

	Yes
	62.5
	61.1

	No
	37.5
	11.1

	Under Development
	0
	27.8

	Don't know
	0
	0
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Has your organisation described the role and responsibilities of a project manager?
	
	2005
	2012

	Yes
	76.5
	66.7

	No
	23.5
	22.2

	Under Development
	0
	11.1

	Don't know
	0
	0


[image: image24.emf]0

10

20

30

40

50

60

70

80

90

Yes No Under

Development

Don't know

2005

2012


Has your organisation documented the reporting structure/process of a project?
	
	2005
	2012

	Yes
	70.6
	72.2

	No
	29.4
	16.7

	Under development
	0
	11.1

	Don't know
	0
	0
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Does your organisation use intranet for project documentation?
	
	2005
	2012

	Yes
	64.7
	61.1

	No
	23.5
	16.7

	Under Development
	11.8
	22.2

	Don't Know
	0
	0
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Does your organisation conduct a risk analysis for a project?
	
	2005
	2012

	Yes
	64.7
	50

	No
	29.4
	22.2

	Under Development
	5.9
	11.1

	Don't know
	0
	16.7
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Does your organisation use a project management methodology?
	
	2005
	2012

	No
	56.3
	37.5

	Prince2
	12.5
	18.8

	Waterfall
	0
	0

	Spiral
	6.3
	0

	XPM
	0
	0

	Other
	25
	50
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Does your organisation use a project management methodology?
2005:

· Business Case study (Kadaster methodology)

· Simplified guideline project management 

· Pejl and RUP

· The project management methodology adopted is a synthesis of well-established approaches
2012:

· PMBOK (Project Management Body of Knowledge) guide of PMI 

· ISO 9000 or own rules

· Internal

· Internal based on Prince

· Previously Prince2 now use Agile

· The Agency is about to create a PMO (Project Management Office) based on PMBOK
Section 2 - Questions from 2012 survey

These questions were only posed in the 2012 version of the questionnaire. 
What indicators do you have for your processes?
	
	2012

	Balanced score card
	5.9

	Key performance indicators
	70.6

	Acceptance Quality Levels
	64.7

	Other
	23.5
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Other:

· flow times, process times, different quality indicators for each process

· Under development

· AQLs defined for some data quality measures applied during the production process

· KPIs for business processes; AQL for data QCs
How are these indicators used?
	
	Yes
	No
	Under Development
	Don't know

	Quality control during production
	75
	12.5
	12.5
	0

	Quality assurance after production
	60
	26.7
	13.3
	0

	To certify / assure product
	46.7
	40
	13.3
	0

	Other
	27.36
	36.4
	18.2
	18.2
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Other:

· To assure that processes and projects fulfil documented goals

· Management Review

· process management
Does your organisation have a Quality Management System?
	
	2012

	Yes
	55.6

	No
	33.3

	Under Development
	5.6

	Don't know
	5.6
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If yes, how far does it extend within the organisation?
	
	Yes
	No
	Under Development
	Used Previoursly
	Don't know

	Production process
	82.4
	5.9
	5.9
	0
	5.9

	Post production
	50
	14.3
	28.6
	0
	7.1

	Client & customer support
	68.8
	12.5
	12.5
	0
	6.3

	External suppliers
	41.7
	41.7
	8.3
	0
	8.3

	Other
	40
	40
	0
	0
	20
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Other:

· whole organisation

· Supporting processes

· External suppliers need to pass a tendering process when the contract figures are more than 12,000 € approximately. In principle there is no condition for external supplier to have a QMS. All products and services received from them are checked previously to their acceptance.

What kind of QM system do you have?
· ISO 9001 and ISO/IEC 17025 

· application of project management methodology in some project without complex approach of QMS

· Internal

· ISO 9001 

· ISO 9001 

· QM system based on ISO 9001. 

· Currently based on ISO 19113 and ISO 19114 within a continuous improvement model

· ISO 9001 

· Partly based on ISO 19113 & ISO 19114

· ISO 9001 QMS

· QMS: ISO9001:2008, for the National Cadastral Information systems will be ISO20000 (under development) 

· Was ISO 9001 based but now adapted to our needs
Do you make use of any of the following quality management tools in your organisation?
	
	Yes
	No
	Under development
	Used previously
	Don't know

	Lean
	12.5
	81.3
	6.3
	0
	0

	6sigma
	11.8
	88.2
	0
	0
	0

	TQM
	0
	100
	0
	0
	0

	Other
	23.1
	69.2
	7.7
	0
	0
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Other:

· Internal

· ISO 9001

· ISO 9001

· Kanban
Do you make use of certification or accreditation for production process and product?
	
	Certification
	Accreditation

	Yes
	22.2
	17.6

	No
	55.6
	70.6

	Under Development
	16.7
	11.8

	Don't Know
	5.6
	0
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If yes, do you have this for your –
	
	Certification
	Accreditation

	Unit / Team
	33.3
	66.7

	Processes
	66.7
	33.3

	External suppliers
	33.3
	66.7

	Final Products
	50
	50

	Other
	50
	50
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Other:

· whole organisation

· Under Development

· IT infrastructure
(Only 9 replied to this question)

If you make use of certification or accreditation do you make use of:
	
	Yes
	No
	Under development
	Used previously
	Don't know

	ISO 9001
	50
	30
	20
	0
	0

	ISO 19158
	20
	40
	40
	0
	0

	In-house
	33.3
	50
	16.7
	0
	0

	Other
	0
	50
	50
	0
	0
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Other:

· based on other organisation body rules

· ISO 27001
(Only 12 replied to this question)

Can you give a brief explanation of the benefits accrued from implementing a QMS?
· improvement of reproducibility; improved transparency of processes (for instance how  managers organize their processes); improved comparability of processes and their results; common language for managers;  improvement of processes during the description of processes; assurance of knowledge

· externally : reliability  for main customers  internally : QMS recognition by staff

· Monitoring of the processes 2. Increasing of the users’ satisfaction 3. Supporting of the decision making

· The biggest benefits are more transparency in our projects for all employees.

· Providing a better service to customers and users   Reduction in the amount of rework  Providing better instructions to users

· More efficient operation of the agency

· Quality right, first time, every time
· Probably the most tangible result is to have the organization processes documented. This is a proven benefit of the system.  - The ISO 9001 certification process is a driver to adapt the organization culture, so that the self assessment and the continuous improvement methodology is being adopted step by step. However, this process is not symmetric in all Units.  - The next challenge of the system is targeting goals for the indicators in use. This should be a change of mind, from the simple act of measuring to the desirable situation of analyzing the information at organization level.  - Dissemination of information in an agile way is probably the greatest obstacle to be beat. This makes difficult the analysis in time.

· Essential to improve the production process and product

· This year we will start to educate staff in ISO 19158.  We can see the benefits with QMS, but today we have little experience. QMS is just implemented in minor part of the organisation.
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